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Tuan Mong Alumni Association 29th Annual General Meeting (AGM)

Appendix to AGM Minutes of Meeting — Raising Changes in Constitutions

Date: June 29, 2025

Time: 2:30 PM

Location: Chui Huay Lim Club, 4t Floor Function Room, 190 Keng Lee Road, Singapore
308409.

Alumni Exco Panel Team:

Mr. Yam Mun Chong (President of Alumni)

Mr. Er Huan Choon (Vice President and Chairman of Constitution Amendment Committee)
Ms. Tan Li Ai (Treasurer)

Mr. Tan Siew Kian (Secretary)

1.

Commencement of the Meeting

The AGM commenced punctually at 2:30 PM with the required quorum being met.
At the point of presenting the proposed constitutional amendments (8 Rules), Mr.
Yam Mun Chong confirmed that 37 voting members were present. This exceeded the
guorum requirement as stipulated under Rule #17, which states:

“At least 25% of the total voting membership or thirty (30) voting members,
whichever is lesser, must be present at a General Meeting to form a quorum. This
number must also exceed the total number of Committee Members (currently 32,
including elected and co-opted members) by at least one. Proxies shall not be
constituted as part of the quorum.”

Proposal to Amend 8 Constitutional Rules

Mr. Er Huan Choon presented the rationale for amending 8 out of the 47 rules in
the constitution. He explained that the amendments aim to formally incorporate
the Tuan Mong Academy under the legal and administrative framework of the
Alumni Association, ensuring compliance with Singapore’s regulatory requirements.
Key highlights included:

e The background and intent to establish Tuan Mong Academy to restore the
“Tuan Mong” name and extend its historical significance.
e A proposed three-phase development approach for the Academy:
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o Phase 1: Cultural Foundation — Emphasizing traditional calligraphy, arts,
and Chinese culture with a focus on Teochew heritage.
o Phase 2: Private Sector Partnerships — Collaborations with institutions
offering SkillsFuture-certified courses.
o Phase 3: Independent SkillsFuture Programs — Developing proprietary
training courses targeting industry-relevant skills.
Tuan Mong Academy will function as a subsidiary under the Alumni Association,
with oversight provided by the Executive Committee or a designated special
committee.
The Academy will seek primary financial support from Ngee Ann Kongsi, with a
request for an annual grant of SGD 50,000 over five years and access to premises
at Tank Road.
The Academy aligns with the Association’s core objectives of fostering friendship,
providing cultural and educational activities, and serving society.
Anticipated outcomes include revitalization of traditional culture, strengthened
alumni unity, community development, personal and professional growth for
members, and long-term financial sustainability.
The establishment of Tuan Mong Academy marks a strategic milestone in
fulfilling the Alumni Association’s mission and preserving its cultural heritage.

Questions and Answers

3.1

3.2

Mr. Tan Ai Koong inquired about whether a long-term development and
budgeting plan—such as a five-year roadmap—has been put in place for Tuan
Mong Academy.

Mr. Yam Mun Chong and Mr. Er Huan Choon responded that a detailed
implementation plan will be developed by the Education Subcommittee once
the amendments are approved. The Academy’s long-term structure includes a
five-year funding proposal to Ngee Ann Kongsi and a phased rollout mentioned
in presentation. The planning is intentionally designed to support sustainable
development and will be carried out progressively.

Mr. Goh Lim Seah asked about potential legal risks to the Alumni Association if
the Academy is set up as a subsidiary.

Mr. Yam Mun Chong and Mr. Er Huan Choon responded that the risk is
minimal, given that the Academy will be structured as a non-profit initiative.
The operations will be implemented step-by-step with a strong governance
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framework. All fee-based courses will include clearly defined terms and risk
controls. The Education Subcommittee will also explore suitable insurance
coverage to mitigate any potential liabilities.

Ms. Lim Ah Choo expressed support for the proposed amendments. She shared
that the rationale for the constitutional changes was clearly presented and
well-justified, and she encouraged all members to vote in favour.

Following the presentation and the Q&A session, voting was conducted by a show of
hands for each proposed amendment. The results were as follows:

Total Voting Members: 37

Rule No. Existing Rule(s) | Proposed Rule(s) Voting Meet
Super-
Majority
1. NAME Tuan Mong Add new subclauses: For: 31 (84%) Yes
Alumni
. The Alumni may establish Against: 0 (0%)
Association - o .
affiliated entities, including but .
o Abstained: 6
not limited to Tuan Mong (16%)
Academy, for the advancement °
of its objectives.
3. OBJECTS Focus on Add new subclauses: For: 31 (84%) Yes

social/cultural
activities for
members

c. To establish educational
platforms for cultural
preservation and skills
development_

d. To collaborate with accredited
institutions for certified training
programs.

Against: 0 (0%)

Abstained: 6
(16%)
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Limited to Add new subclauses: For: 31 (84%) Yes
MEMBERSHIP | alumni and d. Academy Participants: Non- .
) ) ) Against: 0 (0%)
associate alumni enrolled in Academy
members (no programs may join as Associate | Abstained: 6
voting rights) members, with access to (16%)
activities but without voting
rights or eligibility for office.
9. Permits Add new subclauses: For: 31 (84%) Yes
FUNDRAISING | fundraisin
from 8 Funds raised for Tuan Mong Against: 0 (0%)
e, Academy shall be allocated to a .
alumni/affiliate . Abstained: 6
L designated sub-fund under the
d organizations ., . (16%)
Alumni’s accounts, subject to
the oversight of the Committee.
19. No dedicated Add new subclauses: For: 31 (84%) Yes
COMMITTEE role for I. _Academy Director (appointed )
- Against: 0 (0%
STRUCTURE education by the Committee) & (0%)
management Education Subcommittee (3—5 | Abstained: 6
members, including external (16%)
skills training experts).
25. General Add new subclauses: For: 31 (84%) Yes
COMMITTEE administrative . .
. The Committee shall oversee the | Against: 0 (0%)
POWERS authority
development of Tuan Mong .
, . . Abstained: 6
Academy’s curriculum, its
. (16%)
partnerships, and adherence to
SkillsFuture Singapore
requirements
34. AUDIT Honorary Add new subclauses: For: 31 (84%) Yes
Auditors review
Alumni c. Auditors shall separately verify | Against: 0 (0%)
Tuan Mong Academy’s financial .
accounts i Abstained: 6
transactions and report the
. . (16%)
findings to the Executive
Committee annually.
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44. Requires 2/3
AMENDMENTS | majority and

ROS approval

Add new subclauses:

Amendments affecting Tuan
Mong Academy’s operations
require prior consultation with
the Education Subcommittee.

For: 31 (84%)
Against: 0 (0%)

Abstained: 6
(16%)

Yes

6. Conclusion and Words of Appreciation by the President

Mr. Yam Mun Chong, on behalf of the Executive Committee, extended heartfelt
appreciation to all members for their overwhelming support and active participation.
He emphasized that the successful adoption of the constitutional changes marks a
significant moment in the Association’s history. The formation of Tuan Mong Academy
will be carried out progressively and with care, to ensure it serves the long-term
interests of alumni and the broader community.

Minutes recorded by:

Teo Seck Mong
Vice President

Jun 29, 2025
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